Myers Park 9.7 Acre Parcel
Visioning Process Report
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Three workshops and an online survey were designed to: identify desires and concerns,
to guide the design and evaluation of site-use options and shape recommendations for
feasible future uses that optimize benefits and minimize concerns for neighbors, the City
and our whole community. This report is the product of participants who spent as much
as ten hours each thoughtfully sharing, listening and shaping a shared sense of what is
best for this parcel. This report identifies commonalities and differences that need to be
considered in determining the future of the Myers Park parcel.

Vision Team

Planning and facilitation and reporting were provided by these volunteers:

Julie Clark
Beth Hollister
Joan Helms
Anne Peery

Ann Mazzanovich
Stephen Jennings
Tom Taylor



Executive Summary
The Challenge

The Myers Park, Woodland Drives and other neighborhoods faced a challenging proposal for
the possible sale and intensive development of the 9.7 acre Myers Park parcel, (which is the
location of the Parks and Recreation administrative, support facilities and community room,
bounded by Myers Park Drive, Van Buren Street and the CSX railroad). After well-attended
Planning and City Commission meetings, the proposed comprehensive plan amendment was
withdrawn but the future of the site is still uncertain.

At the Woodland Drives neighborhood meeting of February 28, City Commissioner Gil Ziffer
agr eed t ha touldengage connernadgitizens in suggesting how the property might
best be used in the future. The Myers Park Neighborhood Association also endorsed a
visioning process. A Vision Team was formed to conduct the process and report the results.

The Visioning Process

Three visioning workshops were held on April 13", 22" and 27". Seventy-five different people
attended at least one of the three visioning workshops. In the first workshop, participants
identified general desires, design considerations/concerns and possible uses and provided
acceptability ratings (p 4). The second workshop focused on identifying the pros and cons of
eight development concepts and rating their acceptability (p 15). During the third workshop,
participants refined and rated the acceptability of 14 general visioning recommendations (p 27).
Following the third workshop, an online survey solicited comments on workshop 1 and 2 reports
and ratings and comments on the 14 recommendations (p 30). Seventy-eight separate people
replied to the post workshop survey; these individuals were not included in the count of
workshop participants. In all, 153 individuals participated in the visioning process.

The mission of the Vision Team was to capture the common and at times conflicting sentiments
of the community while taking care not to interpose their own preferences. This report
documents how a general agreement evolved by respectfully sharing facts and personal
perspectives, acceptability ratings and shaping ideas on the best use of the parcel.

Outcomes

The sense of the community from the first two workshops indicate a strong desire for:
1 Maintenance of Sesquicentennial (i T r)luildings
A Polling function
1 City ownership
1 Recreational employment
A Minimal development
A Multi-purpose
A Scenic views
A Park(s) continuity
9 AEsthetics/history/character/value

Workshop participants were strongly opposed to:
1 Selling parcel(s)
1 Residential development



1 Commercial development
1 Removal of Sesquicentennial (A Troy | Ilbui | di ngs
9 Additional noise & traffic

The third workshop involved developing a list of possible recommendations for use and/or
development of the parcel, based on the outcome(s) of the first two workshops. Workshop
participants and online survey participants rated acceptability of the 14 resultant
recommendations. See the full recommendations and acceptability ratings from Workshop 3 are
on pages 271 28. The survey ratings and comments are on pages 43i 50.

Recommendations

There was a high degree of agreement among both w
1 A bike-ped-way along the ridge above the railroad would provide a spectacular view of
Cascades Park and the Tallahassee Skyline.
1 Gazebos, swings, benches, fitness stations and play areas would greatly enhance
Cascades and Myers Park for neighbors, locals and tourists.
1 The trail, from the Gaines Street corridor, FAMU Way, the Monroe Street bike-ped
bridge on to Lafayette Street and neighborhoods and businesses to the east, would be
extended.
9 This site will ultimately serve to meet the recreation needs of anticipated infill housing
NW of Cascades Park and along S. Monroe Street, but is not itself appropriate for
housing.
This site is an essenti al part of this ACity B
The Sesquicentennial/Trull buildings should continue to be used for Parks & Rec
Administration and community polling; if they do move, they can be used as a
community center.
9 If the support facilities are moved, those areas can be used to meet recreation and open
space needs as resources become available.

=a =

Click this link for all the workshop and survey reports, sketches of typical recreation uses,
possible stages for improvements, a drone video and more.


http://myersparkna.org/visioning/
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April 18 Myers Park Parcel Visioning Workshop #1
Summary Report

Overview

This is a summary report of the Myers Park Parcel Visioning Workshop #1 held April 18, 2017 at
the First Presbyterian Church. The second workshop will be Saturday, April 22 and the last
workshop will be Thursday, April 27. The flyer for the series is in Appendix A. Appendix B has
the program for the first workshop and communication guidelines.

These workshops are in response to a challenging proposal for the possible sale and intensive

development of the 9.7 acre Myers Park property where the Parks and Recreation community

center and administrative offices are located. While the proposed comprehensive plan

amendment was withdrawn by the City Commission, the future of the site is still uncertain. At

the Woodland Drives neighborhood meeting of February 28, City Commissioner Gil Ziffer

agreed that #fAvisioningodo would be useful in determ

This report summarizes who participated the activities, the acceptability ratings of the general
desires, design considerations and possible uses (Appendix E) and comments. It does not
capture everything or exactly what was said and written.

Workshop Participation

Forty-nine individuals participated in the workshop. Participants identified their affiliation as
follows:

1 Myers Park Neighborhood Association = 14

1 Woodland Drives Neighborhood Association = 25

9 Other Neighborhood Associations = 7 (Carolina Oaks, Lake Jackson, Los Robles, Indian
Head/Leigh Acres, North Ride)

9 Business =1 (ABC)

§ Other = 1 (CONA)

1 Noresponse =1

Additionally, three city representatives participated and six visioning team members.
Opening

Opening Remarks by Gil Ziffer

Mr. Ziffer acknowledged and appreciated the work done by the group. He challenged the

participants to be thinking about how to address the needs of an aging population in the state,
an increasing population and housing.

Mr. Ziffer created a small workgroup to gather ideas and build a consensus on the best idea(s).
While stressing that he could not guarantee results, he is guaranteeing that he will present the
group's conclusion to his fellow commissioners. Mr. Ziffer suggested the goal of working
together would be to determine the best use of the parks tract and to develop a durable solution
so that we are not faced with the same land use issue 5 to 10 years in the future. The small
work group consists of:

1 Three members from Woodland Drives/Myers Park (most affected neighborhoods).

1 One from Indianhead-Lehigh (affected neighborhood)

1 One from Betton Hills (to include another midtown neighborhood)



=A =4 =4 -4 -4

One from DOT (due to the railroad and bike/pedestrian opportunities)
One from Parks & Recreation (for obvious reasons)

One from City planning (due to the land use/zoning impacts)

One from CONA/Southside

Mr. Ziffer will facilitate and serve as chairman

He asked that the visioning process provide recommendations to bring to his workgroup and the
City Commission.

Overview of the Visioning Process

The Visioning Team developed a process for participants to brainstorm ideas for the parcel that
is open and inclusive. The purpose of the visioning meetings is to identify options and assess
acceptability of recommendations for possible uses that optimize benefits and minimize
concerns. The timeline for the visioning process is:

E RE I ]

Visioning Workshop #1 7 Desires, Issues and Options April 18 6-9 Tue
Visioning Workshop #2 7 Scenario refinement and selection April 22 9-12 Sat
Visioning Workshop #3 1 Consensus Seeking April 27 6-9 Thu
On-line rating and input on recommendations May 1-10
Finalize Recommendations Ziffer group and/or NA Boards June 1
Commission Workshop to Review Recommendations July 19

What Do We Need to Know?

Overview & History of Recent Proposals & Community Responses by Mary Frederick

Mary Frederick, President of the Woodland Drives Neighborhood Association provided an
overview and summary of park proposals and
to the Myers Park parcel.

il

1

il
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The tract is part of the Myers Park originally deeded to the City in 1925, and is shown as
such on city maps.

Ités part of the Myers Park Residenti al
low-density residential development with no commercial development.

he

Hi

co

stor

The Cityds Land Devel opmendesigatiche r ei nf orces t

restriction: "Residential historic preservation district means an area of more than one
property designated as a historic preservation district for which the underlying zoning is
a low-density residential category."

The Future Land Use Map, created by the Leon Co./City of Tallahassee Planning
Department, designates the tract as Open Space. This map is used as a guide for our
future land development in a manner that is consistent with the goals, objectives, and
policies of the 2030 Tallahassee-Leon County Comprehensive Plan. The Friends believe
it should be kept as Open Space.

h

As Tall ahassee becomes more and more popul ated

spaces to all to enjoy.

Parkland is a resource for today's citizens andt omor r owé s .

If the City sells off this part of Myers Park, it could set a terrible precedent for other city
parks.

Neighborhood supporters attended the February Local Planning Agency (LPA) meeting sporting
red shirts. A standing-room-only crowd of Friends respectfully protested the rezoning of this
land. After hearing highlights of Keep Public Lands Public: A Report by the Friends of

Tal | ahas s e d®ecre®ianstiked PAavoted unanimously to recommend denial of the



http://facebook.us15.list-manage.com/track/click?u=2d4354ceb8128da1d24b0b505&id=8286d9962a&e=19eaed00ca

proposed comprehensive plan change from Open Space to Central Urban and rezoning the site
from RP-2 to CU-12.

Mr. Ziffer proposed that a small workgroup be formed to gather ideas and build a consensus on
the best idea(s). While stressing that he could not guarantee results, he is guaranteeing that he
will present the group's conclusion to his fellow commissioners. Mr. Ziffer suggested the goal of
working together would be to determine the best use of the parks tract and to develop a durable
solution so that we are not faced with the same land use issue 5 to 10 years in the future.

Parks and Rec Perspectives by Ashley Edwards

Ashley Edwards, Director of Parks, Recreation and Neighborhood Services provided brief
remarks on the Parks and Rec perspectives.

P&R Admin. building resides on parcel

Admin. building serves as community center

Storage, annex and maintenance for Cascades Park are on parcel

There is no current formal Parks Master Plan (87 parksinsystem)i i No par k | eft
behindo

Public accessibility to admin is important

= =A =4 =4 =4

Community-Wide Conditions and Trends We Need to Consider by Wayne Tedder

Wayne Tedder, Assistant City Manager of Development Services and Economic Vitality
addressed community-wide concerns, trends and planning issues.

1 Adopted South Monroe Sense of Place study which will address visual and street
improvements. If there are better roads, development is more likely to follow.

1 Bloxham-Meridian - CRA posted a RFP to purchase two blocks. Project was awarded
and is currently in conceptual phase.

1 FL Dept. of Management Services issued a report regarding state offices/properties

downtown. Many need repair. Thereds concern ab
workers away from downtown and disposal of the buildings.
FAMU Way

=a =4

Non-conforming uses in Comp Plan



What Do We Want?

The participants refined an initial list of possible general desires and key considerations,
commented on the items (see below) and rated the acceptability/importance of each item

Table 1. Ratings for Potential Uses for the Site (Ratings 4.0-5.0 in gray, 3.0-4.0 light gray)

n=#ofrespondents,e = Mean, O = standard deviation (<1
General Desires n > v]
1 Rec administration & maintenance 46 4.04 0.91
2 Active & passive outdoor recreation 46 4.72 0.77
Senior, youth, & other services,
3 activities, & event space 46 3.93 0.96
4 Commercial services & products 46 1.26 0.57
Housing (singles, doubles, townhouses,
5 multi-family, group, low-cost, etc.) 46 1.35 1.00
Environmental services (storm water,
6 air, green, aesthetics, history, etc.) 45 3.76 1.20
Figure 1. General Desires
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Table 2. Ratings for Design Considerations and Evaluation Criteria

Co

Design Considerations & Eval. Criteria n €

10 | Cost to City/Taxpayers (not voted on)

Figure 2. Considerations
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What Are the Potential Uses for This Site?

Ashley Edwards, Parks and Rec Director, talked about the current administration, maintenance
and storage uses of the parcel. Tallahassee has one of the best park systems in the country

and the demand exceeds the capacity at many active recreation facilities, especially during

peak hours. The participants refined an initial list of possible parcel uses, commented on the
items and rated their acceptability.

Table 3. Ratings for Possible Parcel Uses

Possible Parcel Uses n € u
1 Recreation facilities 18 4.67 0.58
1.a | Picnic area & gazebo 41 4.34 0.93
1.b | Tennis courts 38 2.37 1.40
1.c | Skate park 40 1.90 1.04
1.d | Disc golf (Frisbee) 40 2.33 1.23
1.e | Pickle ball 36 2.78 1.23
1.f | Basketball or volleyball fields (not soccer, football, baseball) 39 3.13 1.52
1.9 | Dog park 39 3.18 1.41
1.h | Walking/jogging/bicycling trail & connections 40 4.53 0.95
1.i | Bocce 29 3.14 1.25
1.j | Multi-purpose open, flat area 28 4.86 0.58
1.k | Art wall 27 3.81 1.06
1.1 | Climbing wall 26 2.92 1.24
1.m | Zip line 25 2.00 1.33
1.n | Bathroom facilities 16 3.50 1.12
1.0 | Playground or play-space 14 3.71 1.33
1.p | Environmental interpretive trail (wildlife & botanical) 12 3.67 1.31
2 Senior, youth, and/or community center (fitness facility) 46 3.89 1.09
3 Continuation of the pedestrian-cycling bridge path 44 4.09 0.97
4 Parking for Cascades & Myers Parks & the neighborhood 44 2.11 1.25
5 Farmers market 46 3.33 1.20
6 Community garden 46 3.52 1.38
8 Group home for special needs, senior, etc. 46 1.41 0.99
9 Housing (single family, townhouses, multi-family, etc.) 46 1.30 1.00
10 Other non-profit facility 44 1.30 0.55
11 Other city facilities 42 1.50 0.63
12 Restaurant 45 1.56 0.98
13 Retail 44 1.23 0.76
14 Maintain polling location 30 4.23 0.88
15 Sculpture garden 27 3.07 1.25
16 Pocket neighborhood (small, affordable units) 25 1.48 1.14

10




Figure 3. Potential Uses
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Participant Comments on Possible Uses

Keep As Is (Park)
1. Keep it as park; do not sell to developer.
2.1 see this as Tal li abmgls grecendy, Cascade Paak| My&saRark, the
Parks & Rec parcel.
3. Tothe west, Cascades. The east, Myers Park. In the middle, this very small parcel. Just
keep it green. Just make it part of the hugegreenar ea t hat 6s there already
4. Recreation sites/open space. Public park. Integrate with neighborhoods/pocket housing, etc.
Village patio home around a courtyard and green space. Well-done, low density housing as
in other cities (e.g., Ashville). No group homes. Senior homes if independent living.
5. Keep as is until determine demographics and future needs but keep as parkland
permanently
6. Maintain as much green as possible; keep parks parks
7. Keep it as public park
8. Must revise OS parkland
9
1

. Keep parkland parkland
0. Opposed to any development that provides housing on this parcel

Open Space
1. The public view is really important. Open space with a view shed.

2. Open space, flat uses that could be converted in time (e.g., community garden, dog park,
open space). Limited high end housing overlooking park. Restore/replace parks building
keep on site.

3. Open,flatland, mult-rpur pose spaces with minimal | imitation
park

P&R Building (stay as is and renovate as needed)

1. Admin should stay and if they more use for community activity, classes, etc. Provide
amenities for young and older.

2. The land should be kept as park. The Trull complex should be maintained and used.

3. If this stays a public park and the Trull building is maintained, | am happy. | am indifferent
between these (recreation facilities), whatever is needed.

4. Restore the Trull buildings (part of historic area) and the rest should be recreational. We
need a large family picnic facility.

5. Leave admin bldg., etc. as is and upgrade the bldgs. to be more energy efficient. If P&R
leaves, turn bldg. into community center and upgrade bldg. If the bldgs. must be demolished
then | prefer a pocket neighborhood. This could possibly pay for itself. Health of the
community i treasure our inner parks i save them for our children and grandchildren. Why
are we wanting to develop it?

6. Do property condition assessment. Renovate as needed. Use as community center
(especially senior and summer session). Historic preservation and economic development
are not mutually exclusive!

7. Keep P&R bldg.; open space (Cascades II)

Housing - Pocket Neighborhood

1. This can be a shared public private project. A pocket neighborhood would nice. This can be
a transition place for future homeowners. There is property in Smokey Hollow with 6+
acres.

2. This should be a public/private project that mixes housing with green space. RFP for parcel
should require a park in line with a pocket neighborhood

12



Other Uses/Multiple Uses

1. Add a bathroom facility

2. Add a community garden with a gazebo with a view, bathroom, art wall and climbing wall.
Keep the trees, bathroom, zip line, expand the sidewalks.

3.16m a millennial, | 6d | ove to have access to fit
with all generations. Keep existing buildings and fill community needs. Activities could
| ower <c¢cri me rates. Dondét selll the | and.

4. Use park to create a nice basketball court and mountain bike trail

5. Carousel; pedestrian bridge over railroad to Cascades

6. Prefer the land to be a mix use of community center, maintenance for both parks, fields for
recreations; picnic areas leaving the mature trees with a community garden

Property as a connector, open space for view shed, picnic pavilion

Continue the pedestrian bike trail up the hill to Chapman Pond and Indianhead. Connect
from the bridge.

© N

Community Garden
1. How about a city orchard? Nursery? This could go with community gardens and be an
organic use of the land. The more trees, the better the noise abasement of Cascades.

Misc. Comments
1. Alot of these uses are okay in area but not on this site (e.g. SF housing)
2. Avoid recreation uses that are a) dangerous (like zip line or climbing wall) or that are b) too
obscure I|like pickle ball or bocce. Theyodre talk
that are bourgeois. They should talk about basketball and picnic pavilions instead of pickle
ball and disc golf. What are they going to do to the parcel that sold across the park? If
thereds housing there, why do we need more here-
3. Need cool park in warm weather! Trees!
4. Too shady for community garden; group home i dangerous for sensitive ears; housing i not
needed; other non-profit facility i recreation oriented; hundreds more people are moving
nearby; recreation.
5. See Friends of Tallahassee Parks & Rec report prepared for Planning Commission Meeting
on Feb. 7, 2017; page 18.
6. | hesitate on the businesses as we are surrounded on Monroe by empty decaying buildings.
Strict provisions would have to be implemented. After hearing Mr. Tedder would prefer the
retail rest on Monroe. Retail i shops like restoration, antique or other small businesses with
skills to keep the community historic but able to provide services that benefit.

Where Should the Uses Go?

Participants were asked to use the parcel site plan in Appendix D and indicate what uses should

go where. Most did this in small groups and some submitted their individual input. Their

sketches wil/l be used in be used in developing th
refined at Vision Workshop 2 on Saturday, April 22. The following are comments taken from the

site plans they turned in.

Participant Site Plan Comments

1. Community center, volley ball, basketball, sunset view, dog park, parking, integration with
Cascade Bridge

2. Minimal changes; keep P&R building for whatever use; open/flat areai mult-p ur poseé . . i f
not using maintenance. Bike connector

3. Preserve public parkland! Renovate P&R building. Maintain view shed. Trails.

13



10.

11.
12.

13.

14.

15.

16.

17.

18.

19.
20.

21.

22.

B i

Residential (pocket neighborhood) along Van Buren St. and Myers Park Drive. Landscape
barrier along RR track. Tree house walkway i scenic view. Walk/bike paths. Pond. Open
passive area.

Keep community center; affordable housing/seniors incorporated with green space; flat open
space/recreation, etc.; keep green space (flood plain area); patio type housing with
courtyard viewing of green space, etc.

High end 2-story houses with parking below and balconies overlooking park/amphitheater.
Existing or expanded P&R building. Open green space. Walking paths.

Gazebos facing amphitheater; grassy field; trail for biking; trail from Cascades greenway; art
& climbing wall; keep P&R bldg.

Keep P&R bldg.; keep native with trails (flood plain area); Gazebos with view; open/flat
multi-purpose area; pedestrian bridge over tracks to facilitate connection of parks; restrooms
and snack bar

Community center/classes/fitness in P&R bldg.; maintain polling facilities; renovate historic
buildings; summer camp facilities (in cascade storage bldg.); gazebo facing amphitheater;
basketball courts (event storage bldg.); art wall/climbing wall (flood plain area); park
connector

Keep as admin offices/functions; consolidate parking in more appropriate design;
consolidate storage in appropriate location; add interpretive trail; add view shed/picnic
Community garden; art walk/art park; sculpture garden; add tress; Keep the P&R bldg.
Community center; add bathroom; preserve trees; open field; community garden; dog park;
walking trail; scenic overlook

Keep trees; more open space; keep community center/room; use storage bldgs. for indoor
youth camp; restore the creek; dog park; bike bridge

Keep parks admin. as admin.; consolidate storage to more appropriate location either on or
offsite; redesign parking to be more efficient; picnic/gazebo on view shed; interpretive trails;
flat, multipurpose area

Keep it as green and park like as possible; open field; repair/maintain P&R bldg.; interpretive
trails; art/climbing wall; access to cascades park

Keep it as green and park like as possible! art/climbing wall; view area overlooking
amphitheater; interpretive trail

Pedestrian bridge to Cascades; scenic overlooks; interconnected sidewalks to
neighborhoods; carousel; polling/community space

As much open space as possible. Use existing slabs for hard surface recreational
development like covered picnic pavilion, basketball and volleyball courts; bathrooms. The
rest should be open meadow that preserves all the older larger trees. The open space
would promote the skyline view as an overlook park. A covered pedestrian bridge over the
railroad tracks and down to Cascades would tie it all together.

Scenic overlook; gazebos; art/climbing wall; zip line; trails

Community center, polling, summer camp; nature trails; zip line; climbing wall; swing/play
ground; parking; open field; gazebo/ overlook; community garden; bathroom

Expanded sidewalks/bike path around; keep buildings for community functions (senior
center)

Maintain P&R bldg. and water well; open space for view shed; picnic pavilion area

g Pictureodo Parcel Use Concepts

The group refined these possible packages of uses to be evaluated at the Saturday April 22
workshop. One page site plans will be developed for each parcel concept.

1. High density residential
2. Low density residential
3. Supported living home + recreation

14



4. Administration, maintenance + recreation

5. Recreation only

6. Low density housing and recreation + Administration

7. Administration and maintenance i keep it as is as a park
Closing

The facilitators highlighted the activities and results of the workshop and thanked everyone for
the valuable contributions. They also reminded everyone to attend Workshop 2 Saturday, April
22,10-12:30 AM at the downtown library and Workshop 3 April 27, 6-9 back at First
Presbyterian.

Flipchart Notes - The vision team also took these notes on the flipchart during the workshop:

Parking Lot Items

I nclude Gil s South Monroe | deas
Ashley i Parks Master Plan (87 parksinsystem)T ANo par k | eft behindo
Neighborhood/regional park amenities

Clay tennis courts vs. hard courts

Multi-purpose, open, flat spaces

Admin needs T public accessibility

Covered/sheltered space

Advertise P&R activities, facilities, schedule (include in utility bill)
Compatibility with land use, zoning, comp plan

Policies

Sidewalks i connecting to neighborhoods

Public, private and both

= =4 =8 =88 -8 888889

Highlights from notes on the site plans participants submitted
1. Viable building on site T keep and renovate
a. Open space/place for gatherings
b. Keep parks parks
2. Maintain as public park space
a. Keep Trull building
b. Public view of city
3. Shared public/private use
a. Pocket neighborhoods
b. Tax base
4. View (sunset trail)
a. Continuation of bike/pedestrian trail
5. Public restroom facility
a. Maintenance area
b. Dondt selll property
Pedestrian bridge/overlook i integrated
If P&R admin moves, keep building for public activities
Open playing field
a. Gazebo
b. Keep building
c. Playscape/climbing wall
d. Many recreation uses

© N
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April 22 Myers Park Parcel Visioning Workshop #2
Summary Report

Overview

This is a summary report of the Myers Park Parcel Visioning Workshop #2 held April 22, 2017 at
the Leon County Main Library. Workshop #1 was held April 18, 2017 at the First Presbyterian
Church. The third and last workshop will be Thursday, April 27.

These workshops are in response ongoing concerns about a challenging proposal for the

possible sale and intensive development of the 9.7 acre Myers Park property where the Parks

and Recreation administrative, maintenance and storage facilities are located. While the

proposed comprehensive plan amendment and rezoning was withdrawn by the City

Commission, the future of the site is still uncertain. At the Woodland Drives neighborhood

meeting of February 28, City Commi ssibeosefulinGi | Zi f
determining the best use of the parcel in the future. The Myers Park Neighborhood Association

also endorsed a visioning process. A committee was formed to plan for and administer the

visioning process meetings and prepare a report of results

This report summarizes the pros and cons and the acceptability ratings of 7 development
concepts considered by workshop participants. It does not capture everything or exactly what
was said and written.

The final visioning workshop will be held on April 27, 6-9 pm at the First Presbyterian Church,

Westminster Room. It will review the results of the first two workshops and formulate and rate

vision recommendations to the neighborhood associ
Commission and departments.

Background Presentation
Joan Helms provided brief overview of the history and key issues/questions and Stephen

Jennings explained the rating results from the first workshop. There were also several questions
and comments from the audience.

16



Presentation of Seven Concepts for Use of the Myers Park Parcel

Tom Taylor described the following parcel use concepts based on input from attendees at
Workshop 1: See rough site plans for each use concept on page 21-27.

Nouo,rwdhE

No change i administration, maintenance, storage and open space
Current uses plus mixed-use recreation

Current uses, recreation plus supported living facility

Current uses plus community center

Current uses, pocket neighborhood and recreation

Parks and Rec Administration plus Recreation

High density residential (City proposal that has been withdrawn)

During the evaluation, the group agreed to divide Concept 4 into two parts:

4.
4.

a. Use the Trull building complex as a Community Center, if P&R moves out,
b. Use repurposed and/or new buildings for a community center, in conjunction with the
Trull complex, if P&R moves out.

Evaluation of Myers Park Parcel Concepts

1. No change i administration, maintenance, storage and open space

Pros

a.
b.

C.

d.

.

Minimal expense

It preserves the space and future public-use possibilities

It allows time for strategic planning and a Master Plan for the future by the City and
Parks and Rec

It recognizes the importance of the history of the administration building that contributes
to a sense of place

It doesndét have a negative precedent for
It is well-located, efficient and effective for Parks administrative, support and
maintenance

It maintains the polling place and community room.

It is within close proximity to Cascades Park

The storage and other on-site facilities are unsightly and detract from Myers Park
complex

It leaves the park vulnerable to future negative uses.

It fails to maximize the neighborhood park, summer recreation and community potential

2. Current P&R uses plus mixed-use recreation (non-structured sports facilities)

Pros

oo

@~oao

Takes advantage of the expanded potential of the park

The view and activities are publicly available and can be enjoyed by the whole city and
visitors

Limited cost with more value to everyone.

Attracts visitors and provides economic benefits

Can tie into the bike-ped trails and other sustainable uses in the area

Will increase public use; use will lead to stewardship to protect it.

Can be transitioned over time as older facilities are relocated.

17
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h. Preserves historic structures

i. There are other better places for housing and commercial uses nearby

j. Cascades Park use exceeds capacity at certain peak times

k. Allows an opportunity for a comprehensive planning of the 40+ acre Myers Park complex

No more areas in Myers or Cascades park that are level

m. Increasing downtown and neighborhood population will need more, not less, recreation
areas of differing types.

n. It will bring more people at night and contributes to a safer 24 hour downtown

a. Cascades Park represents a significant investment in the area; other areas have great
needs.

b. No tax revenue as a public facility

c. It will bring more people at night and neighbors may object.

3. Current P&R uses, recreation plus a supported living facility
Pros
a. Ziffer supports
b. There is a need in the community for supportive living facilities.
c. It may have an economic impact
d. 24-hour presence would be good for security
e. 1t wondbét be as bad as private housing (traffic
f. It would add diversity to the neighborhood

a. May require use of more of the site than expected to conform to requirements of Section
419.001, F.S.
b. Noise and increased activity in the area could impact the vulnerable special-needs
residents.
Bad precedent of converting park land to non-public use.
Against the policies of the historic district.
Limits public access to publicly-owned land
Closes off part of the park to the public.
Noise, traffic (staff, transportation of residents), aesthetics
Limits future use for Myers and Cascades Park
More traffic than a park (maybe)
It may not succeed and become a liability and destroy the park.
Not on a bus route
May not have property tax benefits
. Impact on the environment
Facility may want to expand in the future
4. a. Use the Trull Building complex as a community center, if P&R Administrative
functions move out
Pros
a. This will preserve the Trull building
b. It will meet community-center needs of the neighborhood and downtown
c. Can be used by seniors, children and adults in the larger area, including summer
programming for day camps
d. Layout lends itself to a community room and classrooms; storage buildings can be
converted to programming uses

SITARTTS@me a0
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e. Cost-effective way of increasing programming to changing neighborhood demographics
(age-in-place, young families, downtown workers)

f. Preserves view for public access

g. Summer park programming can be expanded within current Myers Park location

Cons
a. This may not fit with the character of the site and community

4. b. Userepurposed support buildings and/or new buildings for a community center, in
conjunction with the Trull complex, if P&R moves out.

Pros
a. All of the pros listed for 4.a. above

a. All of cons listed for 4.a. above

b. Itis expensive

c. There may be a community room at the Firestone/Bloxham project.
d. It may be too close to Jack McLean Park to fund.

5. Current uses, pocket neighborhood (small houses) and recreation
Pros
a. There is a need for affordable housing (but other places are better)
b. Generates some ad valorem tax revenue if privately owned

Cons
a. Bad precedent for conversion of parks to
b. There are slope and stormwater problems, increased impervious surfaces
c. There will be housing opportunities on the Bloxham side of Cascades Park, in the South

Monroe redevelopment, in the redevelopment of state-owned parcels NW of Cascades
and elsewhere in the area

d. There is a zoning and historic district problem

e. Market saturation data do not support the suggested housing need

f. Environmental impacts

6. Parks and Rec Administration plus Recreation
Pros
a. This is similar to concept 2

Cons
a. This is similar to concept 2

7. High density residential (City proposal that has been withdrawn)
Pros

a. Revenue to the City from sale and ad valorem taxes

b. Revenue to developers and owners from rentals and/or sales

a. Requires comprehensive plan and zoning changes

b. There is an overabundance of similar projects, market saturation.

c. This is better done in Bloxham, South Monroe and other areas.

d. Itis not consistent with the zoning, historic district, or character of the neighborhoods.

19

housi



Impact on noise, traffic, property values of adjacent/nearby properties

Sets a precedent for selling park lands.

Conflicts with public purpose of parks

Huge impacts on the environment

Asphalt is the last crop, it limits the future for open space, once it is gone it is gone

forever.

j. It will detract from the beauty of and view from Cascades Park looking east, and the
Myers Park complex

k. Fractures the transition from urban to Cascades and Myers Park to low-density
residential.

I. Itis notthe highest and best use of the property, parkland is

m. It privatizes the view.

n. This violates the edge effect; it would encroach on the neighborhood. It will erode the
edges of the historic district and neighborhood of which it is a part of.

0. Sets a precedent for more high density residential development in the only low density
historic neighborhood.

p. Violates original deed purposes of neighborhood park

—TQ ™o

Acceptability Ratings of the SevenParcel Use Concepts

The group reflected on the pros and cons of 8 parcel concepts and rated acceptability using this
scale: 5 = Great, 4 = Good, 3 = Acceptable, 2 = Concerned but | can live with it, 1 = Opposed

Participants were also given 2 dots to put on the 2 use concepts they liked the best. The totals
are in the last column
n=#ofresponses, e = t he mean, € = standard deviation (<1

Table 4. Acceptability Ratings of the Eight Parcel Use Concepts

Parcel Use Concepts n € ] Dots
1 | No change: admin, maintenance, storage & open space 24| 3.63| 1.11 1
Current uses PLUS mixed-use recreation 23| 3.96 | 1.00 9
3 | Current uses PLUS recreation PLUS supported living facility 24| 1.04| 0.20 0
4a | Use Trull complex as a Community Center, if P&R moves out 24| 4.29] 1.06 15
4b | Use Trull complex and other buildings as a Community Center, | 21| 2.24 | 1.27 0
5 | Current uses PLUS pocket neighborhood PLUS recreation 24| 1.17] 0.80
6 | Keep Trull Complex PLUS recreation, no maintenance/support | 24 | 4.75| 0.60 27
7 | High-density residential (e.g., withdrawn city proposal) 24| 1.00] 0.00 0
Closing

The participants were thanked for their valuable input and the Visioning Team members were
recognized for their hard work. Everyone was encouraged to attend the final visioning workshop
on April 27" 6-9 pm at the First Presbyterian Church, Westminster Room. It will review the
results of the first two workshops and formulate and rate vision recommendations that will be
used by the neighborhood associations, the Ziffer committee and the City Commission and
departments.
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Parcel Use Concepts
1. Retain Existing Uses 1 No Change
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